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“To become a better problem solver you have to stop focusing on the
problem itself, and concentrate on the problem solving process itself.”

Roger Dawson

As an Alpha Delta Kappa member you may have witnessed a variety of problems
at several levels of the organization. But now as a leader of your S/P/N, your
reaction to problems will take on a new focus. You set the tone for how
problems are addressed and solved. Think communication and evaluation.

Remember: no matter how well we plan and organize, problems arise that
require attention and action. What’s the best plan of action? In his book,
“Secrets of Power Problem Solving” by Roger Dawson, he provides techniques
and strategies for solving “everything the world throws at you.” Although the
entire book discusses two types of problems (people problems and money
problems), the focus here will be on people problems.

QUESTIONS TO ASK BEFORE YOU CAN SOLVE A PROBLEM:

1. Is the “people” problem clearly defined? Verify that there really is a problem
by being careful that you are not overreacting to a “situation”. Then be sure you
are defining the problem properly.

2. Are the lines of communication open? Establish and maintain communication
at all cost. Unless you are able to talk to the person the situation is going to get
worse.



3. Is the problem at an impasse or a deadlock? These are not the same. An
impasse is when both sides are so far apart that they see no possible amicable
solution. A deadlock might occur when neither side sees any point in talking to
each other. Here a third party may be helpful in trying to unlock this situation.
Hopefully, deadlocks can be avoided.

GATHERING INFORMATION:

1. Gathering information is key to good problem solving. By using those six
question words (who, what, when, where, why and how) you will be able to
gather quality information and avoid making a bad decision. Asking leaders you
trust if they have additional information will provide credibility to this task.

2. Brainstorming. Should you or should you not brainstorm? Who should be in
this group? Certainly S/P/N executive board members and others who are
impacted by this “people” problem should be considered. This group might
decide the answer to the first question.

3. Advantages of brainstorming. Not only will brainstorming catch others’ errors,
it also forces action, the kind of action that will increase trust in the organization.
The more quality information you gather, the more information you’ll have with
which to work. Evaluating the relevancy of information is critical. Remember,
members of your team will support decisions better when they’re involved in the
process.

SHARING THE OUTCOME:

Once a decision is reached concerning the “people” problem, the leader (that’s
you!) must decide how the results will be explained and in what format.

1. Communicating clearly, insightfully and factually is of utmost importance.
Avoid pronouns such as “I”, “you” or “we/our”. Instead opt for neutral language
- “The facts are...” or “Policies state...” etc.

2. Communicating respectfully will acknowledge that diligence and
thoughtfulness were a major part of the inquiry. The person who was the cause
of this problem will be more receptive of the results if she is treated with respect.

3. When possible, communicating in person is the # 1 option. If this option is
not available, next try Zoom (or some other form of face-to-face technology) to
still maintain that in-person contact. A telephone conference would be an option
only when the first two are not possible.



Dawson concludes his discussion by listing traits of great problem solvers. Here
are a few to keep in mind:

Be a good listener

Move from where the problem is hurting you

Always build consensus around a decision/solution

By treating every problem as an opportunity, you strengthen your Alpha Delta
Kappa leadership skills and allow your members to share in the smooth operation
of our organization.

“Great leaders are always great simplifiers, who cut through argument,
debate and doubt, to offer a solution everybody can understand.”

Colin Powell
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