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Educational Symposium 

Highlights: Leading Pathway

“Leadership Academy Roundtable 

Plenary Session”

     Thirteen mentees from eight S/P/Ns are at-
tending the Leadership Academy, and each one 
has been matched with a mentor. Each mentee 
completed an assessment from Strengths Finder 
2.0 by Tom Rath to identify their top five leader-
ship strengths. The domains are executing, influ-
encing, relationship building and strategic think-
ing. The goal is to collaborate and bring the best 
of these strengths to any group or organization. 
International Board members Charlene Lauria, Su 
Wade and Bev Card led five mentees and three 
mentors in sharing some of their leadership jour-
neys.  
     The Five Practices of Exemplary Leadership 
in The Leadership Challenge by James M. Kouzes 
and Barry Z. Posner were the focus of each leader-
ship story. Studies have found that when leaders 
are at their best they: Model the Way; Inspire a 
Shared Vision; Challenge the Process; Enable Oth-
ers to Act; Encourage the Heart.
     Emily Castillo, Virginia Gamma Chi, and Mary 
Johnson, Ontario Psi, focused on the first practice 
to “Model the Way.” Their stories focused on the 
importance of clarifying your values by finding 
your voice. You need to listen to those around 
you and bring them along on the journey. 
Collaboration helps to affirm shared 
values. Set the example by align-
ing your actions with your 
shared values to build 
credibility and respect 
as a leader. 
     Maddie Powell and 
Allison Stone of Texas Zeta 
Zeta are the president and 
president-elect of their new 
chapter. Maddie’s mentor is 
Kathy Beatty from Virgina 
Gamma Epsilon. 

Their focus was to “Inspire a Shared Vision.” 
Leaders envision the future by imagining exciting 
possibilities and enlist others in a common vision 
by appealing to shared aspirations. The new chap-
ter, Texas Zeta Zeta, has provided Maddie and 
Allison with lots of opportunities to hone their 
leadership skills. Having a mentor like Kathy will 
prove invaluable.
     Michelle Roosma, Arizona Psi, used her 
strengths in influencing and relationship building 
to “Challenge the Way.” Michelle’s story of form-
ing a hiking club in two schools demonstrates 
that leaders search for opportunities by seizing 
the initiative and by looking for innovative ways 
to improve. She took risks and generated wins 
while learning from her experiences. 
     Anna Frassmann-Swadinsky, Virginia 
Epsilon, has strengths in strategic think-
ing and shared how this 
has helped her “To 
Enable Others 
to Act.” During 
Spring Carni-
val 



with the Lions Club, Anna fostered collaboration by 
building trust and facilitating relationships. This 
strengthened others by increasing self-determina-
tion and developed their competence. A very suc-
cessful event was the result!
     Ellen Roderick, Maryland Beta, is a Sapphire 
Sister and Anna’s mentor. Her story focus was to 
“Encourage the Heart.” In all that they do, leaders 
recognize the contributions of others around them 
by showing their appreciation for individual excel-
lence. They create a spirit of community by celebrat-
ing the values of colleagues, their accomplishments 
and their victories.  
     Participants were encouraged to share their lead-
ership stories and in sharing them, they will grow 
and help others to grow. Remember to enjoy your 
journey along your Leadership Pathway!

“Leadership’s Infinite Possibilities 

Continued”

     If you left the morning plenary session with 
a thirst for more, then this offering presented 
by the International Executive Board Leadership 
Development Committee absolutely fit the bill! 
Bev Card, Charlene Lauria and Su Wade presented 
a powerful hour packed with content, research 
and resources that could assist any A∆K member 
on her quest to become a more effective leader. 
First, they shared 10 characteristics of a good 
leader from the Center for Creative Leadership. 
Next, they shared key ideas from authors Stephen 
Covey and Sean Covey on the habits highly effec-
tive people use to solve personal and professional 
problems. The presenters continued by synthe-
sizing Kouzes and Posner’s research presented in 
The Leadership Challenge: How to Make Extraordi-
nary Things Happen in Organizations. At the end 

they summarized information from “A Framework 
for Great Nonprofit Leadership” collected from 
Bridgespan, a consulting group that works with 
nonprofits to accelerate the impact of their work 
and philanthropy. 

“Life With Intention”

     Thought provoking! Soul searching! Inspira-
tional! These are words to describe Mary Anne 
Radmacher’s session on living with intention. 
Would you believe that you could write a life 

manifesto in less than 15 min-
utes? Mary Anne’s energy and 
verve were infectious as she led 
participants through a series 
of questions and asked for 
simple sentence answers. What 
quality do you want to guide 
everything you do? How do 
you motivate yourself beyond 
your comfort zone? Using these 
questions and more, as well as 
her own manifesto as a guide, 
Mary Ann challenged partic-
ipants to respond and share 

thoughts in a small group session. Returning to 
the large group, each participant was challenged 
to think of a story about her life that she is most 
proud of. The stories were compiled into a list of 
qualities that will transform everyday life. Mary 
Anne’s insight and philosophy of life challenged 
us all to leave the “used to be parade” and apply 
new thoughts to a new parade, to do new things 
and to think new ideas. With this introduction to 
Mary Anne Radmacher, we can look forward to 
more inspiration and motivation when she joins 
the convention next week as a featured speaker. 

“Historian 101 - Helpful Hints and Timely Tips”

     Past Regional Historians Nancy Harrison, Arizona Iota, and Sharon Morehouse, Montana 
Delta offered helpful tips for historians at chapter, state and regional levels to successfully 
carry out their duties. Handouts were shared with the participants with easy-to-follow check-
lists of expectations as well as templates for chapter, state, and regional histories.  

Mary Anne 
Radmacher



“Infinite Possibilities Connections”

     Lynn Blosser, Missouri Beta Xi, challenged six Interna-
tional leaders to go on a scavenger hunt in their homes. 
We experienced the humor, laughter and joy of Interna-
tional President Judy Ganzert, International Immediate 
Past President Sue Pelchat, International President-Elect 
Mollie Acosta, International Vice President  for Member-
ship Betty Jo Evers, International Vice President, South 
Central Region Cynthia White and International Vice 
President, Northwest Region Susan Rae Long as they 
sprinted from their chairs to find items in their homes 
that fit the following categories:    
     1. Something that symbolizes how they hold it all 
together 
     2.  An object that demonstrates their flexibility 
and/or adaptability  
     3. A symbol of how they bounce back from adver-
sity 
     4. An article of clothing or other item which says 
this Alpha Delta Kappa sister has it all together 
     5.  Something demonstrating how they communi-
cate,    
     6. An object that demonstrates how they balance 
responsibilities of work and life. 
     It was a hoot to see our Alpha Delta Kappa Interna-
tional leadership having fun one with another and us. 
1. Look for an item that would help you to hold it all 

together during a stressful time. 

Judy: Pillow because when she is tired is takes a little nap.
Susan Rae: Bottle of wine that helps her to stay calm.
Mollie: Picture of her sister who helps to calm her 
down if she is stressed. 
Susan: Collection of bags that she keeps her stuff in 
and organized for various activities. 
Betty Jo: Alpha Delta Clips and support hose.
Cynthia: Bottle of wine.
2. Find an item that demonstrates flexibility and 

adaptability as a leader.

Susan: Makes beautiful generic cards and stamps on 
the occasion as needed. 
Betty Jo: Her Longest Day mug as it keeps her coffee 
hot and also is used as a pencil holder. 
Cynthia: Note cards, sticky pads and a fold-up bag she 
carries to be prepared for anything.
Mollie: Picture of water because like water she goes 
with the flow.

Judy: Yoga mat because you have to be able to move.
Susan Rae: Stretch band to do her exercises. 
3. Show items that symbolize how you bounce back 

from adversity. 
Betty Jo: Alpha Delta Kappa photo album of others 
who came before her and succeeded.
Cynthia: Cards that people have sent her and reading 
them lifts her spirits. 
Mollie: Picture of her family, who lift her spirits.
Susan Rae: Retail therapy helps her cope.
Susan: Little stuffed sea turtle as he finds new cur-
rents to swim in.
Judy: Bottle of wine to help her bounce back.
4. Find a piece of clothing or accessory that says I 

am confident and have it all together. 

Judy: Alpha Delta Kappa International President’s pin.
Betty Jo: Alpha Delta Kappa shirt. 
Cynthia: Her best friend, her hairspray and also some 
bling.
Susan: Layas from Hawaii and her Mini Mouse ears. 
Susan Rae: Infinite Possibilities scarf representing 
Judy’s theme.
Mollie: Scarf from a sorority sister that brings her love 
and luck.  
5. Share items that show you are a great communi-

cator.

Susan Rae: Cards and notes to send and share.
Judy: Cards from friends and sisters/computer/
phone.
Mollie: Notebook to keep notes/note cards/my phone.
Cynthia: Phone to call a friend and a pie to carry to a 
friend.
Susan: Communicated by cheering for all the $$$ we 
are raising for The Longest Day. 
Betty Jo: Cards/land line phone/getting daily calls 
from family and friends.
6. Choose one item that demonstrates how you bal-

ance work/life responsibilities.

Mollie: Biscuit, her therapy dog. 
Cindy: My phone and tea.
Susan: Chinese take-out.
Susan Rae: I live by my calendars.
Betty Jo: I Zoom with someone every day.
Judy: Entertaining family and friends over a home 
cooked meal with recipes from her Mom’s 
cookbook. 


